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_ Ben Perry
&",* Perry Group Consulting Ltd.
43 Steen Drive

39 Mississauga ON L5N 2Vv3

5y PO BOX 5000 SN A Ld
! 200 BRADY STREET - =

SUDBURY ON P3A5M3 b

P S000SUCCA Dear Ben,
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UPDRIONFRSE - on pehalf of the City of Greater Sudbury

the Corporate Information Technolo:
s please accept my appreciation for y
strategic plan.
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(] It was clear from the time we received your prop

“written the book" on Strategic Information Techn
government. Your diagnosis process was thorout
helping us understand our strengths and where
the strategy planning exercise much easier.

Your team has helped the City develop a focused plan tailore
organizational challenges and you emonstroted v
obstacles and opportuniti s ;
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Greater Sndbun

Ville du Grand Sudbur

“Ben is a true IT Strategic planning partner.
He not only applied his extensive, current
knowledge and experience to deliver on an
extensive three part strategic planning
approach that progressed through
discovery, strategy and plan development,
but also did it as a partner with our
organization so that the end result is

We definitely own this plan but we feel B
does as well, in fact at the MISA confe

in June, Ben suggested an approach
presenting the progress on our plan

year's MISA.” '

Peter Taylor »
Director of Information Tec
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